
Business Acumen is not 
just fluency in the language 
of finance, it is the ability 

to read, understand and interpret financial information to make 
informed business decisions. Decisions that will positively impact 
on the financial performance of the organisation. 

ILX Group’s accredited APMG-International Finance for Non 
Financial Managers course provides the necessary financial 
literacy and business acumen needed in modern business. 

It takes around 12-15 hours to complete the online learning which  
is equivalent to a three day workshop. It is ideal for anyone looking 
to train in a time, place and location to suit them. 

BENEFITS
Delegates will:
aUnderstand how business decisions impact organisations’ 

financials and key performance indicators
aBe confident in financial discussions – gain financial fluency  

and understand terminology and concepts
aUnderstand the drivers of your profit and loss account, and the  

inter-relationship of the financial statements
aBe able to differentiate between profit and cash flow
aDevelop superior cost management skills and understand how  

to conduct effective investment appraisals
aUnderstand the implications for planning and reporting in the 

listed company environment

Target  Audience
This course requires no prior knowledge or experience 
and is designed for non-financial managers at all 
levels. It is ideal for: 
aProject managers 
aIT and service support managers 
aSales executives/consultants and new graduates

What ’s  inc luded
a12 months online access to our accredited  

APMG-International Finance for Non Financial 
Managers course
aA full students manual reflecting the course content
aModular assessments
aDynamic financial models – giving you the 

ability to use perform “what if” analysis on your 
organisations and figures
aRandomised exam simulator

Opt ional  ext ras
aTeach Yourself Finance for Non Financial 

Managers book
aAPMG-International Finance for Non Financial 

Managers exam: Valid for 12 months from 
purchase date.

APMG-International Finance for  
Non Financial Managers™ e-learning 

Managers at  al l  levels  need to be equipped with the r ight  amount of  business acumen to be efect ive in  their  roles. 

www.ilxgroup.com



LEARNING SYNOPSIS

Introduct ion  to  F inancia l  Statements
aImportance of financial measures
aFinancial accounting and management accounting
aThe four types of accounts
aThree financial statements

Prof i t  &  Loss  Account
aThe profit and loss account
aElements of the profit and loss account
aCosts in the profit and loss account
aYour own figures

Balance Sheet
aDefinition 
aSources and use of figures
aFormat of the balance sheet
aInter-relationship with the profit and loss account
aExamples of formats
aYour own figures

Cash F low
aProfit and Cash 
aElements of Cash Flow
aManaging Cash and Loans
aPractical Applications of Cash Flow

Cost ing  Decis ions
aIntroduction
aVariable and Fixed Costs
aCost Structure and Methods
aBreak-even
aProduct Costing
aYour own figures

Int roduct ion  to  F inancia l  Analys is
aWhat is financial analysis
aFinancial analysis in practice

Investment  Appra isa l
aCash Flow and Relevant Costs
aPay Back
aPresent Value and Discounting
aDiscounted Cash Flow
aSensitivity Analysis
aCase study

Prof i t  Marg in
aProfit Margin Ratio
aComparison by Industry
aSupermarkets
aAircraft Manufacturing Industry
aProfit Margin Flowcharts
aYour own figures

Asset  Turnover
aConcept of Asset Turnover 
aAsset Turnover Flowchart
aWorking Capital Ratios
aFixed Asset Turnover
aAnalysis by Industry – Supermarket
aAnalysis by Industry – Aircraft Manufacturing
aYour own figures

Return  on  Capi ta l  Employed
aWhat is Return on Capital Employed? 
aElements of ROCE
aComparison of ROCE
aFinancial Analysis with ROCE
aYour own figures

Mock Exam Simulator
aAllows you to assess your own capability prior to  

taking the formal examination 

A P M G  -  I n t e r n a t i o n a l  F i n a n c e  f o r  N o n  F i n a n c i a l  M a n a g e r s  i s  a  t r a d e  m a r k  o f  T h e  A P M  G r o u p  L i m i t e d .
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F E E L  C O N F I D E N T
ILX is a Global Leader in the provision of accredited digital and classroom-based education, 
with over 28 years’ experience and we proudly achieve a 96% customer satisfaction rating*. 

* Feefo results


