
PRINCE2 is a method for managing projects. It helps you work out who should be involved and what they will be responsible for. 

Our accredited PRINCE2 Foundation classroom course introduces you to PRINCE2, and helps prepare you for 
the Foundation examination, which assesses whether you can demonstrate sufficient recall and understanding 
of the PRINCE2 project management method. This course conforms to the PRINCE2 2017 syllabus. 

PRINCE2® 2017 Foundation Classroom 

www.ilxgroup.com
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LEARNING OUTCOMES 
By the end of the PRINCE2 Foundation classroom course you should  
be able to:
aUnderstand key concepts relating to projects and PRINCE2
aUnderstand how the PRINCE2 principles underpin the PRINCE2 method
aUnderstand the PRINCE2 themes and how they are applied throughout 

the project
aUnderstand the PRINCE2 processes and how they are carried out 

throughout the project

TARGE T AUDIENCE 
The target audience for this qualification is:
aProject Managers and aspiring Project Managers
aOther key staff involved in the design, development and delivery of 

projects, including: 
     • Project board members (e.g. Senior Responsible Owners)
     • Team managers (e.g. Product Delivery Managers)
     • Project assurance (e.g. Business Change Analysts)
     • Project support (e.g. Project and Programme Office personnel) 
     • Operational line managers/staff

PRE-COURSE
There is mandatory online pre-course work that must be undertaken prior  
to attending this course. It is expected that it will take approximately six  
to eight hours to complete. You will be sent full instructions with a link 
to the online pre course within 48 hours of your confirmed booking. 
In addition, whilst attending the course there will also be some exam 
preparation evening work.

Accredi tat ion 
The format of the exam is as follows:
a60 minute exam duration
a60 questions 
aClosed book
a33/60 required to pass = 55% pass mark

What ’s  Inc luded
This is an intensive three day course that 
includes the following:
aAll accompanying course material
aThe official PRINCE2 manual
aThe cost of the PRINCE2 Foundation 

examination (the exam is taken on the 
last day of the course)

aPRINCE2 process map

Scheduled  Dates  &  Pr ices  
See our latest public schedule at 
www.ilxgroup.com for dates, venues and prices. 

Reservat ions  & Informat ion  
To  reserve your place on this course, or 
to find out more about in-house courses, 
please contact your local training advisor or 
email contactus@ilxgroup.com for further 
assistance.

https://www.ilxgroup.com/uk/individual/training/prince2


P R I N C E 2 ®  i s  a  r e g i s t e r e d  t r a d e  m a r k  o f  A X E L O S  L i m i t e d ,  u s e d  u n d e r  p e r m i s s i o n  o f  A X E L O S  L i m i t e d .  A l l  r i g h t s  r e s e r v e d . 
T h e  S w i r l  l o g o ™  i s  a  t r a d e  m a r k  o f  A X E L O S  L i m i t e d ,  u s e d  u n d e r  p e r m i s s i o n  o f  A X E L O S  L i m i t e d .  A l l  r i g h t s  r e s e r v e d .

This course follows the 2017 syllabus and includes the following modules:
aWhat is a project?
aStructure of PRINCE2
aStarting up a project
aDirecting a project
aOrganisation
aBusiness case
a Initiating a project
aRisk

F E E L  C O N F I D E N T
ILX  is a Global Leader in the provision of accredited digital and classroom-based education, 
with over 28 years’ experience and we proudly achieve a 96% customer satisfaction rating*. 

* Feefo results
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C l i e n t s

aChange
aQuality
aManaging a stage boundary
aControlling a stage
aManaging product delivery
aProgress
aClosing a project

ABOUT ILX GROUP ( ILX)

ILX Group is a global all-in-one provider of Best Practice Learning Solutions. ILX delivers Portfolio 
Programme & Project Management , IT Service Management , Risk Management and Business 
Financial Literacy learning solutions. The Best Practice courses are delivered through a blend of 
classroom, workshops, e-learning and mobile platforms.
 

ILX is a market leader in PRINCE2 training and has provided Best Practice learning to more than 250,000 people across 
5,000 organisations in over 100 countries. ILX works closely with its clients to deliver industry standard qualifications 
and helps organisations to deliver continuous workforce improvement. The company and its multi-lingual trainers can 
support customers around the world with local offices also in the UK, Middle East, India, Australia and New Zealand. 
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