
Target  Audience
This course is aimed at any organisation 
or individual seeking to understand and 
adopt a controlled approach to running and 
supervising its programmes, in particular:
aProgramme Managers 
aSenior Managers who will ‘sponsor’ the 

change, or perhaps be held accountable 
for its success

aOperational Managers charged with  
embedding the change in their area

aOperational staff undertaking a role in  
the programme or related projects

aProgramme office staff (PMO) wishing 
to build upon their project management 
knowledge

aExperienced Project Managers
aThose seeking a professional qualification 

in programme management

Scheduled  Dates  &  Pr ices 
See our latest publ ic schedule at
www.i lxgroup.com for dates,  venues  
and prices. 

Reservat ions  & Informat ion 
To reserve your place on this course, or  
to find out more about in-house courses, 
please contact your local training advisor  
or email sales@ilxgroup.com for further 
assistance.

‘Managing Successful Programmes’ represents proven Best Practice programme management and 
is a framework for successfully delivering large scale, so called, transformational change through a 
dossier of related projects and related activities to make the change ‘stick’.

COURSE CONTENT
This course includes, but is not limited to:
aProgramme management introduction
aDetermining if a change warrants a programme approach and whether it  

is worth doing
aEstablishing the programme
aTransformational flow processes
aGovernance themes
aBenefits management
aLeadership & stakeholder engagement
aProgramme assurance reviews & audit

DURATION 
This is a five day course which includes both the Foundation and Practitioner  
examinations.

ACCREDITATION
Foundat ion
aMultiple choice
a75 questions per paper with one  

mark available per question
aFive questions to be trial and not 

counted in scores
a35 marks required to pass (out of  

70 available) – 50%
a60 minutes duration
aClosed-book

Pract i t ioner
aObjective testing
aEight questions per paper, 80 marks 

available in total
a40 marks required to pass – 50%
aTwo-and-a-half hours duration
aOpen-book (only the MSP guide  

is allowed) 

Whilst not being prescriptive it is very flexible and designed to be adapted 
to meet the needs of local circumstances. It provides an adaptable route to 
facilitating change and reaches its ultimate objectives by bringing together 
the key elements of governance themes, together with transformational flow 
processes, all underpinned by common sense principles to enable success.

MSP ® is  a  registered t rade mark of  AXELOS Limited ,  used under  permission of  AXELOS Limited.  Al l  r ights  reserved.  The Swir l  logo™ is  a  t rade mark of  AXELOS Limited ,  used under  permission of 
AXELOS Limited.  Al l  r ights  reserved.
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