LA

www.ilxgroup.com

ProcurPortfolio

O & Change Manadement
O Limited

AgilePM" Foundation
& Practitioner Classroom

Accredited by the APM Group, the five-day APMG-International AgilePM Foundation & Practitioner course aims to address the needs
of those working in a project-focused environment who want to be agile.

. ) Based on the proven fundamentals within DSDM - the only agile approach to focus on delivery
APMG International . . . e ‘ .
AgiIePM of projects in a fully agile way — the certification lives up to its name by providing users of
the method with the core principles needed to facilitate a successful project, whilst allowing a
degree of scope and agility that not many other methodologies provide.

The workshop is divided into two modules, the first being the one day Foundation course which includes the Foundation examination
on the afternoon of the first day, and a four-day Practitioner course which provides the opportunity for participants to take the
Practitioner examination on the final day (subject to passing the Foundation examination).

COURSE CONTENT

This course follows the syllabus set down by the APM Group, and will: Target Audience
v Explain how to lay the foundations for v Explain how an agile project is With a clear, concise and
successful agile projects managed detailed perspective on project
v Clarify the different manalgemerl]t styles v Provide integration with PRINCEZl oroductivity, the certification
needed for successful agile projects v Fully prepare you for the Foundation . .
o . L is useful to all candidates and
(compared to ‘traditional’ projects) & Practitioner examinations. .
competency levels ranging
DURATION from highly experienced project
This is an intensive five-day course, leading to the Foundation examination on the managers to those new to
afternoon of the first day and the Practitioner examination on the final day. the industry.

ACCREDITATION Scheduled Dates & Prices

Foundapon Exqmlnatlon Practlitlorjer Exammatlon See our latest public schedule
v Mu|t|p|elch0|ce format | v Objectwe testing at www.ilxgroup.com for dates,
v 50 questions per paper 25 marks required v 4 questions per paper, 20 marks .
. . ‘ . venues and prices.
to pass (out of 50 available) - 50% available per question

v 40 minutes duration v 40 marks required to pass (out of 80 ) ]
v Closed book available) - 50% Reservations & Information

v 2.5 hours duration To reserve your place on this
v Open book (restricted to the official course, or to find out more about
manual only) examination in-house courses, please contact

your local training advisor or

Please note, to be eligible to take the Practitioner level examination candidates must email sales@ilxgroup.com for

already have one or more of the following: an AgilePM Foundation Certificate, a DSDM
Atern Foundation Certificate or a DSDM Advanced Practitioner Certificate.

further assistance assistance.
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